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Dedication

For the people who carry responsibility quietly, often with little
recognition of the preparation, prayer and care it takes.

And for those just beginning to lead, who want the people
around them to become stronger because of the influence they
have been given.
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THE MAKING OF A LEADER PASTOR FUNSO

Leadership Begins
Before the Title

You may have opened this book because you have been given a
responsibility and want to carry it well. Perhaps the role is
new, and people are already asking questions you do not feel
ready to answer. Perhaps you have led for years but have
begun noticing that experience alone does not settle every
difficulty. There are conversations you still postpone, decisions
you still find painful and parts of yourself that pressure keeps
bringing into view.

You might also be wondering whether a book about leadership
is meant for you at all. You have no impressive title. You simply
help people find their way, organise something that matters or
hold a family together through an ordinary week. If others
regularly look to you for direction, your influence is already
affecting their lives. It deserves thoughtful care.

From a distance, leadership can look like standing at the front,
making announcements and being consulted. Once you carry
responsibility, you discover how much happens away from that
view. You prepare for a difficult conversation because you
want to be fair. You decide whether to say yes to something
you cannot realistically carry. You hear a concern about a plan
you care about and try to listen before defending it.

Those moments are often where people discover whether they
can trust you. They experience your leadership through what
you do with their time, their work and the confidence they
place in you. They notice whether your words remain reliable
when circumstances change and whether they can tell you
something uncomfortable without losing your respect.
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This book is written with those ordinary experiences in mind. It
will take us from leading ourselves to handling character,
relationships, decisions and communication. We will consider
how work becomes dependable, how to lead different people
with care and how to respond when conflict, power or our own
mistakes complicate the responsibility. We will then look at
developing others and finishing a season well.

You will find Christian faith woven through that discussion.
Scripture helps us examine the person carrying authority as
well as the results that authority produces. It asks us to
consider truthfulness, service, humility and the way we treat
people whose choices we can affect. These matters belong in a
workplace and a home as surely as they belong in a church.

Read with your own life in view. It is easy to recognise
someone else's weaknesses in a leadership book and leave our
own untouched. Stay with the passages that make you think of
a conversation you need to revisit or an arrangement you could
improve. You do not have to solve everything before turning
the page. Give yourself enough time to understand what one
change would require.

At the end of the book, you will find a personal review, a month
of practical actions and space to form your own commitments.
Use them at a pace that fits your circumstances. They are
there to help these ideas enter real behaviour, rather than
leave you with another collection of sentences you agree with.
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There will be things you have done well and things you wish
you had handled differently. Bring both honestly before God.
Receive encouragement without avoiding correction, and
receive correction without deciding that you have nothing
worthwhile to offer. You can learn, seek support and begin
again with greater care.

Start where you are. Think of the people who already
experience your influence. As you read, keep asking what
would help them receive clearer direction, fairer treatment
and more dependable support from you. That question gives
the work of becoming a leader somewhere human and
practical to begin.
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